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Prior to fall 1974, faculty workload at Black Hawk 
College (Moline, Illinois) was determined on the basis of total 
'semester hours taught. Now it is b^sed on the equitable teaching 
loady as agreed upon by the departmenr* chairman and the faculty 
member, subject to administrative approval. This new method of 
computation is based on departmental goals for production of student 
credit hours, and recognizes such factors as the number of 
preparations, the' amount of .time spent in course d^|relopaenr, and the 
amount of time spent in committee work. In order to"" deter mine whether 
or not this new method had resulted in a redjioed faculty workload in 
the composition, literature, philosophy, and journalis;i department, 
the author reviewed the student credit hours produce^ b^ each 
full-time equivalent teacher in the department from fall 1970* through 
spring 1976. The review indicated that the productivity of full-time 
teachers in that department, as measured by student credit hours, has 
not changed significantly as a result of the new faculty workload 
system. This su^ggests thaM: general department satisfaction with the 
new^ system does not result from an actual reduction in workload, but 
frpm other factors. A brief literature review and bibliography are 
included, as are a review of the research methodology . used and 
recommendations for further studies. (DC) 
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awkr-CoTTege 
yeasl^:~H.A,_^ Black HavvJ^.,^GTJTlVge 



This ^tudy- undertook ah evaluat>efn of tFTe effect of 
a new f acul ty workl oad sysj^&fn^pqn the pr educt ion of student 
predit hours by f^xTCl^^Z^^ faculty in the composition, iitera- 

^ ture , philosophy, and jQurnalism departnient " at^8 1 ac k Hawk 

^ . ' ' - ^ ^ ' J ' ' 

College, Moling, IJ^linois. 'Before th^JE.^J^i^^^^^se,rT)e^ of 1^74, 

workload was t^jeter m med on the basis C|f equated semester:: ^4ioar^^ 

'V '"J * 

taught,' but, beginning at that t4me, it was^^^b'^sed upon a joint 



agreement 'of an equitable teagb-i^c 



3d. of depa^tfment chairman . 
and faculty member, subject 'tid' administrative app^^oval anc^ 
recognizing factors such as number *of preparations,* the develop- 
ment of new courses, and exceptionally heavy committee work. 
This stujdy reviewed. the student credit hours produced by each* 
f u]>l -t i-me-equ i valent: teacher from the f al 1 ' s.emester of' 1970 
through the spr irVg Jsemest:er of 1976, or fqr four years under r ^ 
the old and two years ^under the new 1 oad " sy^t^rh . It teste^ tha 
null hypothes i,s ,^ I'Jhe^ pr oduct xv i t y of .^f ul'l -t ime teachers in-^'^h^/v^ 
composition, -literature, ph i 1 o^ophy and j'ournalism department, 
as me^surfed by student credit hours, h^ not cjhanged s i gh if icant - * 
ly as a result of the pew faculty worklo^jcT system,** by m^an^ '"of 

a t-.test at, a critical level of .05. As a resjult of thds terst , 

r ' , \ 

the null hypothesis was retained, and it was concluded that^ withv^ 
vin"* the limitations of the study, there ^^as been no ^tat i st ical 1 y » 
significant change. "3 * ' 
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*v V \ 1 
s'^'X^^ >gF^e effect of 

^ Prroc^act ion of StudeK^\^Crfe€iIt: Hours by Full-T^me Faculty 



Mn One De^'^rtment ^ ' Black Hawk Qo4^^^ge' 



IT: 'STATBMENT .OF f>s£ PROBLpl^- 




t-em-^on the 



ERLC 



Before the 197^-75 academic year, faculty workload at 

>f ' * * J ^ 

ack Ha^k College was deternnined uporV the basis of total 

semester hours taught. To ac^fommodatje wSp^^sXai,^ -^^e^acfi ing condi- 



tjions and provide released tjfme for nop-teaching duties, a com- 
piex N^ystem of eocra'tlons was applied to the totals. However, 
on April 14, 1974, the Quad-Cit4eB Campus Faculty Senate ^approved 
an experimental faculty workload pol ic.y for implementation in 
the fail* e^emesster oP 1974, which was si^bsequervbl y approved by 
the Board of Trustees, This new system ^s based *upon ' depart ~« 
mental goals of student credit hours pr opuced , and it provides for 
an individual deter minat i or;^ of appropriate load by mutual agrfee- 
ment of faculty member ^nd ' department ch^airman. Thus, it gives 
the flexibility to deal with non- tr ad i t ional delivery systems, and 

■ ^ : . ' . . . i ■ 

it acknowledges the , f inane ia 1 s ign i f i carpc e to the college of the 
production of student credit hours, uporp which its two major 
source?:^ of i no ome - -s"(:udent tuition and 'state appor t' I onment - -ar e 
ba<:>ed , 1 " " 

, The policy approved by the Faculty Senate in the spring of 
1 974 establ L shed a t i'me tabl e f or the e val uat i on of an exper i - - 



mental use of the probedure , This time table has not b^en 
followed, and, although the college has experienced considerable 

6 
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budgetary problems since this tim'e, no systematic investigation 



^^^^?:^;<t;he impact of the new workload system, especiallyj;^ it'^' financial 
impact , N^ii^s.^een condL<cted. " 

, Alt>U5ughrK^ -work of tKj^s practicum' did not ai'm to m^e suc^;} 
a compl et^ study^^t did intendXto determi*ne the new wor kl oad ' s 
* effect Mpon the product i^rv^f stiud^nt credit hours by full -time 
^faculty in one department of the.^ccri 1 ege--the composition/ litera- 
ture, philosophy, and joqpnalism department at mid-semester, the 
"nroilment date upoh^>^§'h ich sta\:e apportionment is based. The^e 
figures were analyzed for each f^l4 and spring semester from the 
fal\ of 1970 to the spring of 1976. ' TlHen , a comparison of produc- 
tivity under the older system and the new 'systern was madev— -T+re 
intent was to deterlrrrne whether pr not productivity of full-time 
teachers in the composition, literature^^ philosophy, ^nd j ouc;x^a 1 isin 
department, as measured by student cr©ci:^t hours produ^cK^t mid-' 
semester, had changed significantly as a result^of the new^^^joacf 



System . 



\l 1 . HYPOTHESIS : , f ^ 

^^^rae productivity of f ul 1 -time /tfeachers'^^injtjjje ccm^f^os it ion 
1 1 tenatqre ^^-^ilosophy, and journalism department, as measured by 

Student qr;^t4it hours, has changed significantly as g result or 

^ *.> 

the new f acul^ty""^wt5ci<^^ syst^ 



\ 



\ 



IV. ' BAei<^ROUND AND SIGNIFICANCE 




In ISia, Koos wrote, '^One of the largest problems in the 
inistration gf edua^a^tionar institutions is that of the proper 
method of determina1;ion of the working load of the instructional 



staf P.' 



Since that time, there, have been countless studies of 



faculty workload and countless '^p^onclUs ions. Most ViaV^ f^i 1 fed * 

to result in sat isf actor~y niethods of \vmeasu^;lr\g the loads of 

\ ' 

^^faculty in ternns of both quantity and- quality, The purpose of 
thr^ pract icURi^,. howev^er, was not ' to ' cri.^iique Black Hawk College's 



"r^culry^workload a>^stem from these points of view; rather, it was 
te^s^dB^er^smiPie its impact^ in relation to the* pr oduct i v i-ty of full- 



acK^* in one department as measured by studenl5;\;red i t 



I 



hfours prodHc^. Nevertheless, many of t^ese .c 1 ass i c studies of 
faculty workload were motivated by the same factors that prompted 
t:-his practicum, ^ In the typical college or university, faculty a- 
salaries are 60-80 percent of the budget; thus, they are of major 
financial significance. In addiction, any analysis d'f I'.a'cuLty 
actiVity^can assist in long-range * planning , in program review 
and evaluation, in budgeting, and in resource ut i 1 izat i on anal ysd's . 



L . V". Koos, The Acfjustment - of the Teaching Load in a University 
^Department of the Interior, Bureau of Education, Bulletin, No, 15. 
Wa^hington^ O.G.: Government Pr int ing\ Of f i ce , 1919], p,, 5. 

Leonard 'C . Romney , ' Faculty Act i v ii:y\ Anaf y^^^r^ C T elchn ical .Report 
No. 24\ ^National Center for H igher Educat i 6n Management" Systems 
at Weste ^n Interstate Commission for High©r Education, BduldGP, 
ColoradoY 1971) , p. 1. 

3\ ' ' . . , 

Ip id . , p. 16. ^ " . ^ ' 1^ ' ~'l . 
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And, finally, the emergency of collective bargaining in higher 
education at the same time that there are increased demands for 
accountability requires Systematic studies of workload. For , 
these reasons, it is essential that the icnpact of Black Hawk 
College's new workload system upon faculty produ<^t i vity be evalu- 
ated". Recently, two , admin istrators at Black Hawk Col leige--the 
college president and the vice president for f i nance- -'^strongl y 

emphasized the need for an assessment of teaching l^oads because 

2 - 
of th^ir important budgetary impact.'* . ^ * ' ' 

Up until 1^74, the workload system at Black Hawk. College ^ 

had undergone considerable variation. For g number of years before 

.1*972, load was 14 equated semester hours, but the equafions applied 

for individual teaching loads were in constant' flUx. During the 

1972-73 acacjemic year ^ load'wa^ increased from 14 Equated semester 

houVsr to J7 becauW^ o^^ fi in^Qc ial exigency, ^hd t"h'e--5x3llowing year^ 

normal l-oald/was ''increased to ife semes4;^r jjjpurs , at whiqh it sifeyed, 

"r . ' , ' ^. u " • 

for one year before the implementat ioh of the "new load* policy, v 

. > ' " > ^ / . ' ' . 

\ . , ' s ' ' « r • . 

Under the exper imenta 1 1 oad system impl emenl:6d at ' Bl'^pk Hawk 



College In the fall of 1974 eacji -col lege departrrf^nt has. a student- 
credit-hour ^ goal , calculated by averaging the number -of student 
credit hours generated by the department over the past three years.- 



1 , 
John E. Shay, Jr. , ^Coming to Grips with Faculty Workload,'* 

Education Record , 55 : 52C Winter , 1974], ^ ^ 



2. 



"Thomas Quayle^ and Mary A. Stevens, '*0^veloping a Policy on* 
Institutional Research, 'J C unpubl-ished., pragticum , Nova Llniversi<t:y , 
Marchi 20, 1976], p „ ^^4 . . ^ " 



-s- 



\ 




Teaching assignments to individual facuJ^ty are determined by 
ment "between the department chairman and , the faculty member, sub- 
ject to the approval of the apf^^ppriat^ division chjairman and i 
dean. They are to acknowledge sucin factors as new course developr 



m 



ent , thp number of preparations, and unusually heavy committee 



vvor k . ' * < , ^ ^ ^' 

In, addition to allowing^ depart'ments the* opportunity to' manage 
their faculty resources tfnemselves and to f:Sf70viding the flexibility 
in determining faculty workloads required by non-vtradrt ional delivery 
systems--especially the variable-entry, variable-exit syst ern - -th is 
workload system aCkn owil edges the financial s igni fi cance t o the 

' college of the production of student credit^ hours; -^gpon which its 
two major sources of income--Btudent tu it ion ^ and *statp apportiop- 
ment--are based. Thus, if this workload ^sy^tem is to be effective, 
It must require not only that each defSar'^^^fit m^et its stusden^^- >. 

' credit-hour goal -but also that it do%o;w\th exid'ting ^taff and 
withGju^t additional ,f"uLl- 6r part-time f acuity ,^ unless such Increases 
arer: r; squired by sign'Lficant "bnrrbllmerft increases. * 

-_Within the compos i^^i on , l|terat^urej philosophy, a'nd joe3rna*iism 

' * ' ' '« ' 

** department.,* this new ^workload system ha^ been., implemented along^ 

\ • ■ ■ , y 

the policy guideline^. Depar tmenta f ^ gu ide i i nes,, have been ddve-lofbed; 
the department , members -have be^n notified each semester of the 
department's credit-hour goal ,and of its sucrcess in meeting that 

' ■■ ■ X ' ' ' ■ 

.goal; and each Cull-time member oPxthe department hd^^ been Informed 
q,f the workloads-number of semester hours, preparations, and 



10- 

t 



I , 



student ' cr ed it -hours and .t^e ^mpijn*t^ of;reieas^d tirf^^X-of aH^ c 
de^rtrf;ent-''*membej-;q^. On November 2^, 1975/^t tHe ' t ime ^^^the 
approval of the depar tmerit al gui.del4.nBs, only one a^fiartmerjtX^rTJ- 
ber spoke in opposition to the,;new wdfrkload system, ^nd she hac 
no workload at that time bepaus^ she Was ' on sabbbtical leai/e. ' * 
Thus, in general, the department ha^ operated smoothly under th^^^- 

new system -and seerrfe'-to be satisfied with it. . 

' ' "^^^ ' 

F'art of th'is satisFaction undoub'tedl y re^ult;^ from the situ©- \1 

tion rHat, si nce'c*most ^ coursers taught in^ the department are tratli- 

^ ^ ^ f - . ' " • .' ' " 

tional in forrttQt, it-has baen possible to continue to think in , , 

terms of semester r^ufrs ^of load; hertce, most members of the depdrtV^ 

ment have been comparatively untouched by th^Jnew pol^icy . - Wowever ,s * j • 

V 1 . ' / ' ' ^' < ^ \ * 

two oth^r fajj^ors suggest that p^rt of the sat isf act ion r^ult 

\ / ^ . J ^ 

from an .actual reduction in teachir;jg|lo^d as mg^sured by ^student ^yj"' 

credit hours for full-time faulty, with, as a resuljt, armi'^icr^aee 
in the number of student credit hours taught by part rt ime 'f acul t y . 
First of all, in^ the spring of 1975, the department voted to de- 
crease maximum enrollment in its Five-hour remed.iai conn^^iti|3n 
course From 27 to ^17 students so that teachers would have. more time 
for each student. The^full effect of this change will not be evident 
until after this current academic year because its implementation was 
delayed un^il this current semester. Yet, it can^ be expected to 

require the operVing of additional sections of this course, probably 

• f - * 

taught by additjional part-time teachers. S econdl y , f u 1 i -t i me members 

of the department ha\>e been developing at an increas'ing rate rather 
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ture 



Such 



enr o J 
an increased 
courses' that; 



\. 
\. \<'' 



jrte 



spec ial ized !c ourses in literature and p!\ilc)sophy at the same time 

• ' ■ V \ ■ ■ ' 

that there been a proportional de^reas^e enrollment m 1 itera- 

\ \\ 

efpre\ te>ided to have less 



i terature^^o urs.es have 




ll'ment tlt^an in tjne past, &-<Qond 1 1 i on th^t on^ce again suggests"" 



:\ 



cost foih part-time teachers to teacN the composition 
full-tirrie teachers, would teach if they were not teaching 



newly-develdped literature courses. And. in addition, under the 



new workload 



sysstem, on oa^s i on 



teachere have used these new prepara- 



tions as j u^t i f ^i^at i on for" a reducecj tea^chinrg IqatK^ 

Thus, g st^dy 'o^^ -tiie effect of the nevy^ workloaON^ystem upon 
the production of student credit hours by full-time teachers in 
the composition, literature, ph i 1 osophy , and journalism department 

; ' , \ . , ^ ^ ^ 

seems called for. In ^addition, although ^ time-series design, 
such^'.^s th Lb study must be, ordinarily cannot be demonstrated to 
have external validity, it can serve as a justification of and a 
model for similar studies in other de^Dar trrrents , w i th , possibl y very 
sign^if leant; results to the College, and as the .beginn ing of a contin- 
uing study , ^<i^h ir? the department. Such a study has not been under- 
taker^ by the college administration, even in a time of budgetary 
•problems', and.no systematic follow-up study on the experimental 

workload <^ystem has been\undert aken by the Faculty Senate. Such^ a 

A . V . - 

study is, therefore, needed^ \ 

In t^H^ study that was undertaken in this practicum, the /ihde--^ 
pendent variable was the new workload system, which was impl^emen^c^ . 
he fall semes^ter of 1974. In a time-series exper-imetnt such as 
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^this one, changes closest in point of jtime to the introduction 

of the independent variable are of the mpst significance. Since 

fall schedules for full^-time faculty in the composition, litera- 

ture, philosophy, ^pd jourinalism department were established in 

the spring of 1974 before the adopt ioh of thenew workload system, 

it was not expefcted to have -any - s i gni f i Cc^n t results during the 

fall semester of 1974, Instead,- tha major ef feels of the policy \ 

were expected to be evident in the spring and ^ semester^ of 

1975. However, the impact of newly-developed l.iterature -course^ 

upon student credit hours produced wgs not expected to become 

evident until the 1975-76 academic year because of the time ,re- 

q'urred following the implementation of the new load system For 

their dBve 1 op'ijnent . .Thus, the two-y^ar time per^p^d following the 

implementation of the new workload system was the time in which 

tKe impact of that new system, the independent variab^^e^, could be 

studied with most I vdl id i ty . / 

' ' . / : . 

The dependent: variable was the mean student^' cred it h^jutt^ pf^^r 

duced by one fuH-time equivalent teacher in the dep^tment." Al- 
though this data for i^he period f r om / the f^ali^'^'s^mest er of 1970' 
was readily 'available ip surveys- madb by the Dean of ^ the Univer- 
felty Parallel ^^P^ograms at Black Hawk^ College and in his records 
there were (^screpenc ies in this data and some other vgriebles 
not r^g gnized m it that couXd have resulted m errors in instru- 
rn^ntat i on un 1 ess standards^ «/er e es tabl ished and ver i f iaat ion was ' 



made. The pr ocedurej^^'^u^d in thp is practicum cor r.ected ' such errors 




DEFINITION OF TERMS 

Composition, Literature, Philosophy, and Journal ism ' Department — * 
A department on t^e Quad-Cities Campus within the Division oP 
Fine and Applied Arts and the University Parallel Programs. In 
addition to those courses suggested by its title, all oP which 
are transTer in nature, this department alsooPPers courses in. 
communications, and technical writing to students enrolled in "the 
'Career Programs. In addition, it also has a large oPPering in 
read inrg skil Is^, which is a transfer pourse . 

Faculty S enatQ - -A group oP elected Paculty representatives re- 

porting to the campus provost and representing subject area 

y * * / 

divisions within the college.. The. F'^culty Senate and Its sub- 

commTttees make the First decisions and recommendations on aca- 

demic policy,- curriculum, and personnel *pol ic les and procedures, 

excluding those relating to .compensation . 

^ul 1 -Time Teacher - -A teacher Who .is tenured ; non-tenured but 
in a tenure-track position; or on a oner-year. Pull-time cop>tract , 
He holds academic rank and is p^id according to. the salary struc- 
tnjre^*/or Pull -time .teacher^s. " ' 

Full -Time Equivalent Teach6rg --The adjusted number oP Pull-time 
teacjlpers ^available Por Pull-time teaching assignmen|:s aPter the j 
total ^mpunl!; c|p released time Por dutie^ othen/ thari teaching has// 
been subtracted. Those >dutii^ Por wh|ic|K released time is giver/ ,/ 
include advisement oP student publ ipliti ons arid administrative r J- 
sponsibil ities. Also in this stucly,'the ternfi Full-Time Equivalent 

14 



5, 



•10^ 



Teacher was limited to those teachers that were on full-time 

contracts, as opposed to part-time teachers, the number of whom 

coul-d also have beeh computed to a full-time equivalency. , . 

M id -Date of Semester --That calendar date which is* at the mid-point: 

of the semester in time. It i^s determined each semester by the 

colliege for its reporting to. the Illinois Pommunity College Board, 

and state appor t ionment is paid upon thd enr'ol 1 ment at that dat e . 

Since this date is established somewhat artiffcially for student^ 

i 

enrolled in variable-entry classes, who do not fit easily within 
the traditional academic calendar, their enrollment may , be^ r^eported 
for a semester' other than the one . in which they begin courses. 

6. New y^forkIpad Sy5tem --The system Implemented on an experimental 
basis the fall of 1974. It establishes djspart mental credit- 
hour goals and provides for the negotiation of a satisfactory 
workload between department chairman and faculty member.' ' 

7. Part - Time Teacher — A teach^er who is not tenured ^and is not eligi- 
bTe for tenure. Also termed '^adjunct faculty,** part -t i me 'teachers. 
are paid on the basis of equated semester hours taught, ranging 
from $210 to $250 per semester hour, depehclihg upon the adjunct 
faculty rank that they hold. , ^ * ' ^ ' y ' 

8. Semester Hour - -Equ i val ent to the number of crecdi't hours that 
^ a student earns for satisfactory completion of the course. Credit 

hours earned in the course are determined by multiplying the 
; ii',enn,ester hours, for the aourse by the" number c?f students enrolled.. 
\ Equated se*rriesten hours describe courses in which the . poss i b 1 e / 
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-oredil: houi^s earned' by each student do not adequately describe 

the teacher ' s responsibilities^ ffoh the course--Por example, 

equations used, in establishing teacher credit for" lab courses 

in ;the sciences. ^ Fr-om 1962 to 1974, English composition courses, 

which* were valued' at three semester hours in terms oP student 

^ credit ht)urs , were valued' at 3 . 5 semester hour^s in terms oP 

fracul.ty load because oP the paper*-grading required in these ^ 

c6urses / - ' ^ f. • ' 

9. State Apport ioriment -^A Plat r>ate varying in amount among programs 

paid to the college by the Illj.nois Community C ol 1 ege^ Boar d on the 

^" basics oP total ^student^ cr&dit hours tau'ght at mid-date *oP each^ 

semester. . Thi4\r^a"te is estafbl-ished prior to each academic year 
' ' , * " ' * \ " » . ' - ** 

by ^the^ state legislature, which^also allocates the Punds nec^sS'ary 

^ - ' ' *v ' ' ^ . " ' . ' - 

0* to meet 'ant icipated enrollment predict iorjs . However, during, the. 
. "last^twp Piscal ye^rst, because enrollments haye exceeded predic- 

tiong^' state appoCt i onment has not been pai'd at the rate originally 
cjetermined by the l^egislature but at a lowea rate. 
10. Student Credit Hour^s -- ■X^^g number oP semester hours oP credit 

.that a student earns in a course iP he completes ^it with a . ^ 

grade ,oP ^^D"' or above. / , ' » > ^ 

1 ;|, . Variable-Entry Course - -An individua^ iz^eci course for. wh ich a^ 

student may register and i'r*i which .he', may begin wjork on any tday 
within the academic year and,' in some^cas^s, during the^summer 
session. The student may work at his own pace as l9n3 as, he . 
o completes the course within a speciPied 1 ength . ,oP^ ime , usually 

not longer than twenty weeks. 
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VI. t?IMITATIONS*^ OF STUDY : A 

This study involved a time-series exper i ment- -th at is, ,data 
w,as apalyz'ed for* each semester over a six-year period, beginning \ 
with the 1970-71 academic year ^d ending with 1975-76, those years 
for which data pp the type' needed was available. Within th i**s time^ 
p"eriod, the college changed to a new faculty workload system during 
the 1974-75 year. Since the entire colleg^e changed to this new 
system at the same time, no control group? could be establishedi As 
a result, as in all time-series experiments, the results of* this study 
lack external ^validity. . If, however, the sturdy 'were to b^ repeated 
within other departments of the college 'and if the findings were" 

. - ^ . " 

Similar, a principle could bd established on the basis of this 5tudy 

1 - • ' , ^ 

-and others modeled upon it. . \ , 

A 'time-series experiment such as " this one ^^Iso 'J. acks certain ^ • 

internal validity, especially in its inability to control hi^tpry , 

g » ' - ». 

and maturation. Also, if the personnel studied has changed during the 
time period, this design fails to control selectipn. These inade- 
quacies in relation to internal validity accounted for som*e of'.the ^ 
variables in this stydy, and,^ as a result, for some of its limitations' 

A number of possible vaf^iables contributing to limitations re- 
'suited simply from history. One such * var i abl e had no effect in 
relation to the" hypothesis of this study, and that was the use of / 
a. number of* different systems for det^ermining facalty load prior to ^ 



1 .1 
' Oonald/. T Campbell and Julian C. Stanley, E xper irnent:al. and Quasi -- 

Experimental Designs for Research CChlcago ; Rand McNal ly College Pub-, 

lishing Company, 1963], pi 42. 
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1974^75. However, other historical changes requited m variables^ 

* * 

that were oF signiF icance ^ that .could not. be controlled, and that, 

therefor;e, result^ed in limitations in the study. Johnson reports 

» 

that inStrnjct ional loads for faculty have ^been decreasing nationally, 

and Medsker afid'Tillery quote an AAJC study that shows that student- 

/ ' ' ' ' 2 ^ 

teacher- 'rat i OS fell from 1:26'. 6 in 1965 to'l:23 in 1969. It was" 

impossible in this study to cqntrol such a^ possible variable as th^ 

effect of' such a national trend on Black Hawk College, if such a 

tnend-has, in Fact, .had an* effect. In addition, during the time 

.period studied there were %htfts in enrollment among courses,* 

especially^ away from literature courses, that could have affected 

the productivity of full-time teachers, who teach almost all the 

literature courses. Such an effect could^ have o<t:curred because lit~ 

era1;ure clas^ses that ^ once had Puli or almost-full enrollments now 

have enrollments f arth^r, . ^r om the - max imum It was not possible in thi 

study to control this variable, nor did the hypothesis require ^hat 

^ ^ - . . ' > 

it be controlled..' ^ It was also impossible to control the variable 
resulting from gener^al enrollment decreases, or increases in the 
department which Could aFfect the enrollments within individual 
s,pctions of courses^ and, thereby, the total number of student credit. 



1 . V * 

F . Cr a ig^ Johnson , Studying Teaching and Learn ihg , in 
j[nst i tut ional Research in , the ^University: A Handbook>, ed. Paul 
L. DresselCSan Francisco: Jossey Bass, 1972], p. 129. 

2' ' • T ' 

Leland L. Medsker and Dale ' illery, Breaking the Access 

Barrier: A Profile of Two-Year C ol 1 eges C New York: McGraw-Hill, 

1971) , ^. 93. 
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"hours taught by Full-time faculty. Also the degree of teacher ^ 
prodgct i^v i ty can be affected by the chances of scheduling: the 
number of sections of a course offered, which can affect the total 
enrollment in any one section; the time of the day that full-time 

o > 

teachers are assigned classes, which can vary from semester to 
semester and, which, thereby, can^ffegt. enrollments since late 
afternoon and evening classes ordinarily do not have the number of 
enrollments that classes offered at Qthf^r times do; and variations 
in the ability, preparation, and r espons ib'i 1 1 1 y of students fnom se- 
mester to semester, which can affect the attrition rate to the mid~ 
date of the* semester . It was impossible in^this study to control, ^ 
these variables, and, as a resul.t^ limitations in the .study resulted 
Added to these intervening var iabl es . r esul t ing from a failure 

• Vv ^ 

of this design to control Kistory was an additional intervening 
variable resulting from a failure of the design to control matura- 
tion, with the limitations resulting ff^om this failure. As is 
demonstraffed in Appendix B, the teaching personnel within the de- 
partment for the time period studied remained fairly ][2^onstant , but 
within th,is group it can be assumed that maturation obcurr ed - -that 
is , that w.ith more teach ing exper ience and educat ion, 
bers of the ^department; became better teachers, more capable ^f 
, attracting students and retaining them until semesterft pn id-date . 
Such a variable could not be controlled in this study \\and can re- 

\ . ' w 

suit in limitations; hiowever^ under the present ^ sal ary'ft structure of 

* \\ 
the college, a teacher is not expected to teach additio^ numbers of 

students as he becomes more experienced or is promoted i^ academic 

rank . 19 
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VII. BASJC ASSUMPTIONS 

' . \' 

It was a's^umed * that ; ^bhe sIs-udentT popg.lat i on would not 'vary 
s i'gnif icantl y from year to year in relation to the Bikelihood 
that they would remain in* a course until mid-date of the semester. 

It was assumed that t he>T5^ul,-6s of teacher maturation would 
have little effect on quantitative measures of productivity, 
namely, upon student credit hours produced. 

It was assumed t+iat national trends toward lower student- 
teacher ratios have not affected the populati.on studied. Instead, 
with admini*strat i ve concern for increased productivity afn^--*^ep or t© 
thaf productivity has increased, it was assumes^d that the 
ty of teachers studied should have increased during the time 
studied ^t >approx imately the same rate as it had increased for the 
college as a whole. From ^ 19:1 student ratio in 1972-73 to a 
23:1 student ratio in 1974-75. 

It was assumed that uses of non-traditional delivery systems 
and individualized instruction would have no significant effect 
upon productivity, especially since their use has been somewhat 

limited in the department studied as compared to other sectors of 

i 

the college and since th|'ey have hot been introduced to increase pro 
duct i vity . ! 

It was assumed th^t any decrease of 5% or more in faculty 
productivity f ol 1 ow ipg^' the imp lementrat iofi of the system would be 
of significance.. This figune is an arbitrary one, but extended 
over the present department with the current total sal ar ies of ^ 



2Q 



f ul I^-Hr^ime -teachers in ^tje -de^FDartment of appro>< imately $250,00. 

an ary?fua"i financial i*oss of about $12,500, an 





VI I' I. PROCEOUf^ES 



1, From the office of the Dean of the University Paral ife^Pr ograms , 
■totals of student credit hoursy ,at mid-date of each semester"* for 
each full-time teacher in the department were collected for each 
semester from the fall of 1970 to the spring qf 197fe. Four in- 
stances 9f unusual totals o'ccurred within these daia. These 
were verified or corrected by checking section nuniber totals 
against class rosters at mid-semester in the registrar's office . 
or by checking the ass ignment of sect ions to teachers ag'ainst 

ecords of such in the department chairman's office. lr\ one 
case, sections taught by two teachers in the, department with- 
the ^me surname had been confused; in another, class s^^ct ion 
had been added late and had not appeared in thd class schedule 



nor m 



the dean^'s records but did appear in the class rosters 



in the registrar's office; in ano4:her,, one class ariginally 

^ \ 

assigned to one teacher had^ been taught by another but a corrBC- 
tion had not been made in the dean ' s ^rec ords ; in the fourth, 
even 'though unusual, the total was correct. 
2. A list by semester of each full-time member of the department 
was compiled for those activities whitSh resulted in released 



\ 
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credited to ari^other depart ment ^ Records, of released time were 
not available either in the dean'> office nor in the' department 
chairman's office. Therefore, the amount of released time 
was determined by means of a simple questionnaire to all Pull- 
time teachers in the depart ment [See AjDpendix A.J' Ail teachers 

returned the questionnaire. These responses were then o^necked 

• <» ' ^ - ' " - « ^' 

and verified ^by the acting department chairman, whfb also furnishe'^d 
information ih this respect concerning teacherq no longer empyioyed 
in J ghe department, Dnly on6 Instance of confusion concerning the 
assignment of. student credit' hours to another department occurred, 
and that Was the assignment to^the liberal studies fir ogr am ^ ar ea 
of credit hours earned by one faculty member in 'one course m the 
Fall of 1975.' This discrepancy was corrected by assigning this \ 

" . ■ \ 

teacher an 'appropriate amount of released .time from departmental 

t 

teaching assignments for that semester so that the full-time, 
teacher equivalency for. that semestfer, accurat el y reflects the 
teac^ng » ocdurr irrg within the department. From d iscussi on; w i th 

the Dean of the University Parallel Programs and the faCLrlty 

*• , * ■' 

-in^pl ved in, the study', it was also determined that the method 
used to repqrrt student credit hours in var iabj.e-entry iectidns 
had been used consistently through th^ time period studied, and, 
therefpre, was as, accurate as possibly for the puhposes of the 
study. ^Therefore, no changes in data concerning these sections 
were made. 

« » 

The results of this collecting of data are included in Appendix B, 

22 • . . ^ 
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IX. PROCEDURES FOR TREATING DATA 



\ 



\ 



i.'The number of fulI-^Wm^ ep^iivalent: teachers in ,tfie department: 

for each semester during the study was determined by, subtracting 
from the number of Ful I -t ime^ teapfne^' employed, e^ch semester 
the number of full-time equivalent teachers of reTeased time 
Within the department for that semester. For data from before 
'the fail of 1974, when workload was determined by equated semes- 
ter hours, ^ this released time was expressed in the form oF 
semester hours, and a full-ti(5ie load was considered to be the 
number of semester hours' cqnsid^red at the time to be a full- 
time load and ranging from 14 to 17 equated s^emester hours. . 
From the fall of 1974 to the spring of 1976, when the new work- 
1 oad system that^ is not based upon semester hours was in use , 
released time was e><pr essed as percentage of v f ul 1 - t ime 1 oad . 
In some cases, the released time had been cl ear^ly ^ express ^pi 
as such; for example, on teacher had a one-third time release 
s f or work outside the departments However, in others^— all of 

ttpem agreements preceding the fall of 1974 — these understandings 

» \ ' ^ - , 

, werS^ still expressed in the form of semester hours. For con- 

^ sist^ncy in reporting data, they were translated into percen- 

tagesj^with the assumption that 15 equated semester hours, 
\ ' ^ 

the last^ figure in use and '^^^ average in the study for 

the eight; semesters preceding the new system, was a full-time 
load. ^— ^ • ' • , ^ 
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2. The null hypothesis was tested by a two-tailed t-test with a 

, level of significance of . Thus, the critical value of t 

^ , \ ''^ 

was determined at this degree of confidence. For the purposes 
of the t-test,* -feta^ mean full-time equivalent teacher productivity ' 
of student^ credit hours w^s divided into two parts--those semes- 
ters from the fall of 1970 through the spring of 1974, before, the 

new workload system, and those semesters since the implementation 

^ » > 

of the new worl<],oad system, the fall of 1974 through* .the spring 
of 1S7S. ^ ' ^ 

3. I^the fcalculated value of t had exceeded the critical value of " 
t, the nLjll hypothesis .would have been rejected, "and the affirma- 
tive hypothesis accepted.^ 

4. The h^otheses tested were as follows: * ^ 

M^ : The productivity of fulljtime teachers in the composition, 
literature, philosophy, and journalism department, as mea- 
sureb by student * cred i t hours,, has not' changed significantly 
as a result df the n6w faculty workload system. 

H The productivity of full-time teachers in the composi t ion , 
• ' ^ literature, philosophy, and journali^ department, as mea- 
sured by student credit hours, has changed significantly 
as a result of the new faculty workload system. 



X. RESULTS 

Table 1 just below summaralzes the data contained in Appendix B/^ 
It gi ves the mean student cred i t hours pr oc^uced by one'full-time-' 
equivalent teacher in. the comp6^sit ion , literature, philosophy, and 

journalism department for each seme^^ter from 'the fall of 1970 through 

Ui r — 'V ' ^ 

the spring.^!^- 1976 and the standard ^diev iat ion of each mean. 
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Table 1 

ition, Literature, PhlSLosophfy , and' 
1 ism Department:, Black" H-^wk Collegfe, 



Comp 

urn 
Full 

Hour Means by 



pi ism Uepartment, tJiack"h'awk uollege 
|*ima Equivalent Teachers and Credit- 



Semester 
S yst e ms 



under Twci Workload 



^ 


l?^i<load 










Semester 


Gredit-Hour 


Standard - 


Ful 1 7T ime ' 


System^ 




Mean 


Deviation 


Equi val ent 








t-ea(thers 













Did 

Did 

Did 

Did 

Did: 

Did. 

Did 

Did 

New 

New 

New 

Mew 



Fall^ 197D 
Spring, 197J?- 
Fall, 1971 . 
Spring, 1972 
Fain 19^2 
Spr ing , 1 973 
F dll 1973 
Spring , 1974 
Fallj 1974 
Spr ir]ig , 1 975 
Fallj 1975^ 
Spring^ -r37B ' 




269.35 
242.62 
314.69 
252^.27 
360. 17 
290 .83 
330.98 
292^0" 
^0.07 
286.43 
330.09 
283.63 



64.92 

\95.97 


' 14 


.29 


14 


.29 


75.39 , 


14 


.29 


74\l4 . 


14 


.29 


65. 

82.79\ 


i4 


.41 


. 13' 


.41 




14 


-•33 


67.66 \ 


13' 


i33 


83.72 ' \ 


12 


.90 


^ 92.99 I 


V 12 


.9D 


66.61 


\l2 


. 93 


105.04 


V 


.93 


. V • 



X 



Tabl e 2 Just bel q,w ' displ ays the^e means ir^i bar graph For m^: 
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19>2 



1973 



1974 

OLD SYSTEM 
NEW SYSTEM 



1^75 



1976 



Table 2 



V^Coj\^pOSltion , Literal:ure , Philosophy , 1 
Jourr^al ism Dfepan-tment , Black Hayvk 
^^,\Cre(ait Rour^Means by Semester 
der \"(wo Workl oaW Systems 
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Appendix/ C and 0 give the cglc^Lations used in the t-test 
of this data which was used to determine whether or not the student 
credif'hours proctubed by the full-time equivalent teachers in the 
composition, l^iterature, philosophy, and journalism department have 
changed sign if icantl y ,s ince the impl emer^tat ion of the new workload 
system. Table 3 just below summarizes the analysis of this data 
that was undertaken in the' t-test, which was used to test the null 

c 

hypothesis. If the value of t had exceeded the critic^^l value of ,' 

0 

t, eitKer negatively or pos 1 1 1 ve 1 y , , the^ nul 1 hypothesis would have 
been rejected and the affirmative hypothesis accepted* 



Table 3 



Analysis of Data in .T-Test 



Prior 
Workl^^a^ 
Systems , 


Semesters 
Studied , 

N ^ 


Mean • 
Score 

X 


Standarjd 
Deviation 

S , . ' ^ 


8 


294 .25 


24 . 92 - ■ 


Nb-w ' 

Workload 
Sys'tem 




1 

3D5.D0' ' 


20.36 . . 



;=V- . 798 



^1 



P < .(35 



Degrees of Freedom 7 ID 

Critical Value of ' t at .P5 = 2.228 
level of significance 




Since the value of t did not exceed the critical vaflue of t, 
either negatively or positively, the null hypothesis was retained, 
and the conclusion was reached that the productivity of full— ' ~- 
time teachers in the composition, 1 iter atur e^/ ph il osophy , and 
journalism department, as measured by stud^pt credit hours at 
mid-semester, has not changed significantly as a result of the 
new Paiul'ty workload system, 

XI. CONCLUSIONS ANO SIGNIFICANCE 

This study showed that 1^he me^^n of .credit hour s , produced at 
mid-semester byj ful X -t ime . teachers in the composition, li"ter^tur0, 
philosophy, and journalism department has increased id. 75 hours 
on an average per semester since the implementation of the -new 
workload system . [Se"^ Appendix C.] The t-test that was' used. in 
this stpdy showed that such an increase is of no s tat is.t ical signif 
cance at the ^05 conf idence" 1 e ve 1 , Tfhis coriclusian shows an actual 

temporary increase of 3.66%, again less than the 5% significance 

If 

level suggested earlier in the study. Thus', one can say^that full- 
time teacher pr oduct iyity of student credit hours at mid-semester 
has^remained essentially the same under the new yworkl oad system.. 
Furthermore, sinc^ this system is based* upon departmental goals 
determined by past .departmental performance, such a situation could 
be expected in a department that has been meeting its goals, such 
as this |/°rne' has. 
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The findings of this study are of ' s ign if icance to Black 
Hawk College in two ways. FiY-st of all, they have financiai 
significance, because the college's main sources of revenue are 
based upon the production of student credit hours. Ad(n idistcat ors 
have reported that, based upon an increase in class size, they 
conclude that teacher productivity has increased under the new 
.wbrkload system, but, as :|:his study showed, such has 'not been 
the case in the compos it^i on , literature, philosophy, and Journalism 
depsrtmernt. < On the other hilhc), this study aTso showed that the 
student-oredit -hour productivity of full-time teachers in the 
composition,, literature, ph i 1 osoffjhy , and journalism departmept 
>ias 'not decreased Under the new workload system or as a result of 
changes in class size in remedial English or newly develpped liter- 
ature courses. , Thus, these worthwhile changes have been 'made w.^h 
no lo'ss of revenue^ per full-time teacher. ' ' '* . 

Secondly, in view;df the previously stated advantage^ of the 
new. workload system, including its flexibility, and the faet tl;iat 
full-time teacher productivity in the department has been essentially 
urychanged under it, at least at this 'time, this study justifies 
the continuation of this system in this department. It also suggests 
that general departmental, satisfaction with the system. does not 
result from an actual reduction in workload but from other- factors. 
Even if the new system does not result in an increase, in teacher 
Jf^oductivity , then, it may be that^it^resul ts in higher teacher 
morale and productivity in other ways than quantitatively.^' v 

•. v 
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XII. FURTHER STUDIES 

As was stated earlier, this study has' certa in pi ear 1 imita^ 
tions because it was limited to one department during one time 
-period. Thu5,"tp check the //alidity of its conclusions, it is 
necessary that it be continijjed on an annual basis in the composi- 
tion, literature, philosophy, and journalism department now that 
n:he methods for collecting and treating the, data have been deter- 
mined. Mn suchxa way, it can serve as. an additional check upon 
the continued effectiveness of the workload system. ^furthermore 

.../■■ i ' ■ ' 

It IS necessary to extend this type of study to other departments 
to determine the system's effect there as well.' In such a way, a 
more meaningful conclusion 6oncerning the effect of the system upon 
teacher productivity in terms of student credit hours can be 
reached. 

This study, however^ surveyed only one aspect of the new 
workload system; additional studies are needed to cover all that 
is. currently considered to be ' s ignif icant in'rela1:ion t^workLoad: 
the effect of new preparat i ons^„..^he effect oh quality of instruc- 
tion, the effect pn the* development of new delivery system^ and 
teaching materials^ the^^^fect of the use of individualized instruc- 
tion,'ahd the effect on^ the undertaking of an completion of unassig'ned 
tasks by faculty. Such. studies could result in a more complete*, 
and therefore a mor^ conclusive, evaluation of the new workload 
-System . 
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APPENDIX A 



PORM OP SURVEY OP PACULTY POR RELEASED TIME DATA 



TO: Pull-Time Members of 
PiRDM: Mary Stevens 
SUBJECT: Need Information 



April 28, 
CLPJ department 



1976 



I'm doing a statistical study 'of 'teacher Idad^ in this 
department f or a Nova practicum.v^ It is yery 'important * that I 
have accurate information on the number of >iDurs of •tin p^r- ^ 
centage of' released time that each of you has had since the 
fall of 1970. Therefore, would you please fail fh the blanks 
belovy. If you are not^sure*of the accuracy of ^anytrhing, pleasd 
put a ques,t ion^ mark . ^Even if you have had no reled§ed 'time, 
please return this to me so that I will know that. Thank you/ 



NAME 



ACADEMIC YEAR 



SEMESTER 



AMOUNT OP 

RELEASED 

TIME 



REASON 



i97g 


Fall 


1971 ^ 


Spr ing 


1 971 


Pall 


1972 


Spr ing 


1972 


Pall 


1973 


Spr ing 


1973 


".Pall 


1974 


Spr ing 


i974' . 


Pal-i 


^1975 


Spr ing 


1975 - 


Pall 


■1976 - 


Spr ing 
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APPENOIX B: DATA ON WORKLOAD ANO RELEASED TIME for All Full 
Time Teachers in the Composition, Literature^ 
Philosophy , and Journal ism Department , Black 
^awk College J ^Quad'^Citi^es Campus 





197D-71 Academic' 
• FALL 


YearC 14-hour 


equated load] 
SPRING 


\ 




Student 


; Hours 


Student 


Hours 




Credit 


of Re- 


Credit 


of Re- 




Hours at 


leased 


Hours at 


leased 




M id~Sem>- 


T i me 


Mid-Sem- 


Time 




esfer 




ester 





Teacher 


A , 


175 




5 


124 




5^ 


Teacher 


B 


348 




D 


318 




D 


Teacher 


C 


133 




D 


IDl 




D 


Teach'er 


D 


2D4 




D 


158 




D 


Teacher 


E 


Not 


Empl oyed 




Not 


Empl oyed 




Teacher 


F 


3DD 




1 


144 




1 


Teacher 


G 


213 




4 


144 




4 


Teacher 


H 


249 




D 


279 




D 


Teacher 


I 


284 




D 


132 




D 


Teacher 




3D9 




D 


315 




0 


Teacher 


K 


27a 




D 


27D 




0 


Teacher 


L 


24D 




D 


294 




Q 


Teacher 


M 


3D6 




D 


^2 




D 


* Teacher 


N 


288 




D 


2^ 




D 


Teacher 


D 


2D4 




D 






D 


Teacher 


P 


34 6 




^ D 


327 




D 


Teacher 


Q 


Not 


E mpl oyed 




Not 


Empl oyed 




Teacher 


R 


Not 


E mpl oyed 


^\ 


Not 


Employed 




Teacher 


S " 


Not 


Empl oyed 




Not 


Empl oyed 




TDTALS 




3849 




ID 


3467 




10 


MEAN 


E69.35 








• MEAN 


= 242.62 





STANDARD DEVIATION = 64.92 STANDARD DEVIATION = 95.97 

PTE TEACHERS = 14,29 PTE TEACHERS = 14.29 
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APPENDIX e/pONTINUEO 

/'•' 



1971-72 Academic Yegr C 14-hour equated load] 
^ ' FALL SPRING 



.7, "Student: 


Hours 


Student: 


Hours 


Credit: 


of Re- 


Credit 


of Re- 


Hours at: 


leased 


Hour% at 


leased 


Mid-Sem- 


T ime 


Mid-Sem- 


T ime ^ ' 


ester 




ester ^ 





Teacher A 
Teacher B 
Teacher C 
Teacher 0 
""Teacher E 
Teacher F 
Teacher G 
Teacher H 
Teacher I 
Teacher J- 
Teacher K 
Teacher L 
Teacher; M 
Teacher^ N 
Teacher O 
Teacher P 
Teacher Q 
Teacher R 
Teacher S 



451 5 
440 0 
225 0 
217 Q 
Not Employed 
274 1 
220 ' 4 

324 0 
254 ' ' 0 

279 / 0 
2B2 ' , 0 

276 \ 0 
319 . 0 
372 0 
Not Employed 
259 ^« . 0 
305 " ' ^ 0 
Not Employed 
Not Employed 



TOTALS 



4497 



\ Id 



241 
360 
287 
219 

Not: Employed 

78 
177 
189 
186 
252 
312 
242 
348 
213 

Not Employed 

22a 

273 

- Not Emplioyed 
Not *ETnployed, 

3605 



5 
0 

0 * 
0 

1 
4 
0 

O . 

0 

O 

0 

0 

0 

O 
.0 



10 



MEAN. ;= 314.69 
STANOARO OEVIAT 
FTE TEACHERS = 



ION = 75-39 
14 .29 



WEAN = 252.27 

STANDARO^ OEVIATION = 74.14 
FTE TEACHERS =14.29 
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APPENDIX B CONTINUED 



• 


1972-73 


Academic Year [ 17-hour 


equatei^ load] 


» 1 






P Al 1 
1 MI_L- 




SPRING 








— c Ij 


H ouns 


Student 


Hours 






L.r ea 1 u 


Or n e - 


Credit 


of R^- 






noUl s au 


leased 


Hours at 


leas^ 






Mid — S e m — 


T im^ 


Mid-S^em- 


ime 






ester 




ester 




Teacher 


A 


340 ' 


5 


211 


5 


T eacher 


B 


450 


□ 


456 


0 


T eacher 


C 


347 


□ 


214 


0 


Teacher 


□ 


276 


□ 


327 


0 


Teacher 


E 


373 


□ 


327 


0 


Teacher 


F 


354 ' 


1 ' ' 


255 


1 


T p?=ir h Rr** 


G 


.219 . 


4 


255 ^ 

c o ^ 




Teacher 


H 


237 


□ 


282 




Teacher 


I 


327 • 


□ 


1-35 


□ 


T eacher 


J 


333 


□ 


321 


□ 


Teacher 


K 


396 


□ 


237 


0 


T&acher 


L » 


387 




267* 


0 


Teacher 


M 


393^ 


□ 


381 


0 


Teacher 


N 


404,/ 


□ 


232 


□ 


Teacher 


□ 


Not Employed 


Not Employed 




Teacher 


P 


Not> Employed . 


Not Employed 




Teacher 


Q 


Not Empl oyed 


Not/Employed 




Teacher. 


R 


354 




Not Employed 


% 


T eacher 


5 


KJot Employed 


Not Employed 


f 


TOTALS 




5190 


10 


3900 


10 



, MEAN = 360/17 
STANOARO OEVIATION = 65^7? 
PTE TEACHERS =i 14. ,4 1 



MEAN = 290.83 

STANDARS OEVIATION -.82,. 79 
PTE TEACHERS = 13.41 
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APPENDIX CONTINUED 







1973-74 ' Academic 


Year^' C 15-hour 


equated load] 








^ fALL 




SPRING 








♦ * Student 


Hours 


Student 


Hours 






Cregiit 


of Re- 


Credit 


of Re- * 






Hours at 


leased 


Hours at 


1 eased 






Mid-Sem- 


Time 


M id-Sem- 


T im^ 






ester 




ester 


= — ' 


Teacher 


A 


270 


5 


Not Employed 




Teacher 


B 




0 


432 


u 


Teacher 


C 


274 


0 


250 


n 

U ^ 


Teacher 


D 


231 


' 0 . 


282 




T escher 


E 


423 


0 i 


378* 


o' 


Teacher 


F 


243 


. 1 ' 


267 




Teacher 


G 


264 


4 


22S 


/I 


Teacher 


H 


339 


• 0 


237 


0 ' 


Teacher 


I 


300 


0 


171 . 


0 


Tfeacher 


J 


354 


0 


280 


■0 


Teacher 


K 


345 


0 


276 


0 


T eacher 


L 


291 


0 


240 


0 


Teacher 


M 


327 


.0 


267 


0 


Teacher 


N 


34 7 


0 




0 ■ 


Teacher 


0 


Not Employed 


Not Empl oye'd 




Teacher 


P 


Not Employed 


Not Empl oyed 




Teacher 


Q 


246 


0 


275 


0 


teacher 


R 


Not Employed 


Not Employed 




Teacher 


S ' 


Not Employed 


Not Employed 




TOTALS 




4743 


10 


3903 


5 . ' 



MEAN = 330.9a MEAN = 292.80 

STANOARO DEVIATION = 74.24 STANDARD DEVIATION = 67.66 

FTE TEACHERS = 14.33 FTE TEACHERS = 13.33 
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APPENDIX B CONTINUED 



f f 














1974-75 


Academic Year 


[New Workload] 






FALL 




^SPRING 




I 


Student 


Hours 


Student Hours 






Credit 


of Re- 


Credit ^oP Re- 






Hours at 


leased 


Hours at leased 






Mid -Sem- 


Ti me 


Mid-Sem- ' Time 






ester 




ester 


Teacher 


A 


243 


0 ' 


357 ^ 


^Teacher 


B 


432 


0 


477 0 


Teacher 


C 


" 251 


50%^:- 


345 50%-:^ 


Teacher 


0 


1 264 


0 


1 74^ q 


Teacher 


E 


339 


0 ' 


242 0 


T ca ^ > 


p 


418 


7%' 


158 7% 


Teacher 


G 


195 " . 


27% 


19^^ . - 27% 


Teacher 


H 


174 


0 . 


Z13 0 


Teacher 


I 


297 


0 


, 207 0 


Teacher 


J 


282 


0 


'213 ' q 


Teacher 


K 


339 


0 ♦ ^ 


! 279 • d 


Teacher 


'L 


252 


0 


-'291 * 0 


Teacher 


m" 


282 


0 


294 0 


Teacher 




. 361 . 


0 


252 / 0 


Teacher 


Q 


Not Employed 


Not Employed 


Teacher 


Q 


Not Empl oyed 


Not Employeld-- 


Treacher 


R 


Not Employed 


Not Empl oyed 


Teacher 


S 


Not . Employed 


Not Employed 


TbTALS 




• ' 4129 


.84FTe" 


3695 .84FTE 



'MEAN = ;B20.P8 
'standard DEV1ATIDN/= 83,72 
FTE teachers = 12.9 



MEAN = 286.43 

STANDARD DEVIATIDN = 92.99 
PTE TEACHERS = 12.9 



'^halP-t ime sabbatical leave For one- year 
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APPENDIX B CONTINUED 




1975-76 Academic Year C^^evy Workload] 



FALL 



SPRING 







Student 
Credit 
Hours at 
M id-Sem- 
ester 


Hours ' 
of Re- . 
i eased 
T ime 


Student 
Credk: 

Hours at m 
^ Mjid-Sem- 
ester 


Hours 
of Re- 
pleased 
T i me 


Teaetier 


A 


399 


0 


252 


0 


Teatpher 


8 


384 


20% 


5lb 


0 


'^Teact;;er 


C 


370 


0 


445 


0. 


Teachfer 


0 


207 


. 0 


264 


0 


Teacher 


^E 


274 


20% 


333 


0 


X;^acher 


F 


303 . 


7% 


196 


20% 


T e&c;^er 




273- , ^ 


27% 


. 1 62 


27*;o ^ 


'TeacKfer 


H . 


270 


0 


'285 




Teacher 


I 


. 297 


0 


231 


0 


Tegpher 


J 


3|2 


33% 


154^ 


33% 


teacher^ 


K 


369 


0 


237 


0 , 


Teacher 


C 


291 


0 


3:^0 ' 


0 


Teacher 


M 


291 


0 


264^ 


0' ' 


Teacher 


N 


Not Employed 


Not Employed 




Teacher 




Not Employed 


Not Enftployed 




Teacher 


p. ■ 


Not ' Emp 1 


oyed 


,Not Employed. 




.Teacher 


Q ' 


Not Employed 


Not Employed 


t 


Teacher 


R 


Not * Employed 


Not Employed 




Teacher 


s . 


228 




279- 


0 



TOTALS 

MEAN = 330.09^ 
STAf^ARO DEVI AT 
FTExTCACHERS = ' 



1 



4268 



^1,07 



ION = 66.61 
12,93 



3951 



• 8 



ViEAN.r: 233.63 

STANDARD DEVIATION a 105.04 
FTE TEACHERS = 13.93 



\ 



ERIC 
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